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Background 
The Packaging Stewardship Forum (PSF) of the Australian 

Food and Grocery Council is the delivery agent for 

recycling, resource recovery, litter reduction and 

education programs on behalf of Australia’s major 

beverage manufacturers and their packaging suppliers.  

In 2008, the Suncorp Stadium, in Brisbane  QLD became 

one of the first major sporting venues in Australia to 

partner with the PSF to encourage improved resource 

recovery from the visiting public and staff by the provision 

of Public Place Recycling (PPR) infrastructure and 

education. 

Suncorp Stadium is one of Australia’s most iconic sporting 

and entertainment venues and has a special place in the 

hearts of Queenslanders as one of the sporting cathedrals 

of the state and city.  Suncorp Stadium is a state of art, 

world class stadium with a seating capacity of 52,500 able 

to accommodate a range of uses.  

Suncorp Stadium is one of 10 Sporting Stadia and 

Entertainment Venues partnering with the PSF to install 

new systems during 2009-10.  

Challenges 
AEG Ogden, managers of Suncorp Stadium, had already 

installed a number of PPR bins in the venue and were 

seeking to improve the recovery of materials for recycling 

and reduce the levels of contamination.  

Their existing PPR systems had been in place for nearly 

three years and had seen the quantities of recyclables 

decline, mainly due to increased contamination.  

 

This was due to many factors including poor  

 

communication and dated infrastructure and signage. The 

managing agent of the venue AEG Ogden pride 

themselves on being leaders in the venue management 

industry and were determined to increase the recovery   

levels of recyclables.  

Facilities Management also wanted to ensure that the 

waste contractors and cleaners were involved with 

improvements to the service.  

Another challenge was working with two different 

Queensland Government Departments.  

The Department of Environment and Resource 

Management (DERM) had recently developed a state wide 

‘Away from Home’ Recycling Initiative, with assistance 

from the PSF and the National Packaging Covenant 

Industry Association.  The state wide project would 

encourage Queensland residents to Do the Right Thing, 

Use the Right Bin when they were away from home. This 

was the chosen message for all communications within 

QLD Government owned stadiums.  

Implementation 
Objectives for the project 

A target was established for the project, to collect 50 
tonnes of recyclables (beverage containers) per year and 
achieve an overall diversion of 40% of all stadium 
generated waste away from landfill for recycling with less 
than 10% contamination. 
 
Executive support for sustainability  

AEG Ogden management and Stadiums Qld have 

sustainability as a core focus for the management of the 

Suncorp Stadium. AEG Ogden is committed to a review of 

all aspects of its business, identifying and taking action  
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where improvements can be made through its scheduled 

refurbishment works.  

Understanding the baseline 

EnviroCom consultants were contracted in mid 2008 to 

perform a waste management assessment of the stadia’s 

operations. A key recommendation of the assessment 

report was to improve the signage, education and 

communication for both staff and visitors.   

AEG Ogden as part of their ongoing work to improve the 

environmental credentials of the stadium had already 

compiled detailed data on the levels of waste and 

recyclables collected in the stadium. 

Getting the planning right 

To ensure improvements to the existing PPR systems were 

successful, AEG Ogden took a strong lead through their 

Presentation Services Manager.  PSF, DERM and AEG 

Ogden developed a detailed plan involving internal AEG 

Ogden staff and external contractors. The establishment 

of a clear plan before the implementation of the new 

recycling infrastructure was integral to the success of this 

project. Good planning allowed all stakeholders to have 

ownership and input into the new systems. 

Financial and industry support 

PSF, QLD DERM and AEG Ogden provided financial 

support for the purchase and installation of new PPR 

infrastructure for front and back of house. New PPR 

equipment for the public concourse areas, corporate 

boxes and signage using the Do the Right Thing, Use the 

Right Bin message were installed.   

Systems in place 

Suncorp installed the new infrastructure in one phase. 

Ninety (90) new recycling and waste duel bin stations  

 

were installed across the internal public concourse areas 

of the stadium. These were accompanied by signage and 

communication messages encouraging the public to Do 

the Right Thing Use the Right Bin.   

 

Bins were placed so they were visible from a number of 

directions including areas close to the major food and 

beverage sales points and at the entry or exit points to the 

stadium. 

External to the stadium, six new dual PPR bin enclosures 

were installed to increase the collection of beverage 

containers and litter. These were located close to the bus 

terminal and the main entrances to the stadium. 

In addition to the public concourse areas of the stadium, 

new PPR bins were installed in the 50 private members 

and corporate boxes in the stadium to collect glass 

beverage containers for recycling.  

Getting the message out there 

PSF in partnership with DERM reviewed all existing 
signage in the stadium. Subsequently all the old signage 
was removed and replaced with the new Do the Right 
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Thing, Use the Right Bin message. The new signage has 
been designed to be visual and easily understandable by 
the public.  
 
The signage used colour photographic images of beverage 
items sold through the stadiums food and beverage 
outlets. The aim was to allow the public to clearly identify 
with the product in their hand and locate which bin to put 
it in - Waste or Recycling.  
 

 
  
In the back of house, bin compound areas and recycling 
bulking up areas were provided with new signage clearly 
reinforcing the waste and recycling areas to help minimise 
contamination.  
 
A series of posters and signs were developed for internal 
use for staff and vendors to promote the new PPR systems 
and promoted through internal workshops and training 
sessions.   
 
To help reinforce the message of the new PPR system the 

major sporting tenants of the Stadium, the Brisbane 

Broncos and the Queensland Reds, worked in partnership 

to help create advertisements to be shown on the big 

screen in the stadium. The advertisement featured a 

prominent Broncos and Reds player encouraging fans to 

recycle and was used on screens at the stadium during 

and after games.   

 

 

 

 

Outcomes 
The successful installation of all PPR equipment, signage 

and communication in the stadium was completed in less 

than 4 months.   

Initial assessment of the recycling and waste stream data 

for the first 6 months showed: 

1. Reduction in contamination rates in the recycling 

to less than 10%. 

2. The levels of recyclables collected per person 

increased in 2009 to 31.6 grams per head, 

compared to 25.4 grams per head in 2008. An 

increase of 24.4%. 



 

 Case Study Report – Suncorp Stadium, Brisbane, Queensland 
Packaging Stewardship Forum of the Australian Food and Grocery Council 2009 

4 
 

3. The level of general waste collected decreased 

from 236.1 grams per head in 2008 to just 220.1 

grams per head in 2009. A decrease of 7 %. 

The PPR systems at Suncorp have been well received by 

patrons and staff alike. AEG Ogden has encouraged PSF to  

 

contact its other venues to work on PPR improvements 

where the opportunity arises.   

Issues and Recommendations 

Recommendations based on Suncorp Stadium experience 

for successful PPR implementation: 

1) Attempt to gain support for the project from a senior 

member of the management team. 

2) Gain a clear understanding of the waste composition 

and baseline data before you start. Get your Waste 

Contractor involved.  

3) Clear planning from the start is essential –  

a. Define roles and responsibilities.  

b. Establish clear and realistic milestones / 

timelines for the project. 

4) Develop a communications plan and share with all 

parties prior to commencement.  Keep staff informed 

of the progress of the project 

5) Regular monitoring of PPR systems to ensure bins are 

working well (tonnages, contamination) and don’t be 

afraid to make modifications if they’re needed.  

Engage with staff - they will know what is and is not 

working. 

The Future 
Stadiums and Entertainment Venues are a priority for PSF 

in the coming years. With millions of Australians attending 

events at stadiums each year, there is a great potential to 

increase the recovery of beverage containers for recycling.  

PSF has the ability to partner with Government Agencies, 

Venue Management Groups or individual Stadium 

Mangers to provide infrastructure and communication 

systems to increase the level of beverage containers 

recovered for recycling. 

 

  

Contacts 
Olivia Robertson - Program Manager Stadium And 

Entertainment Venues 

Packaging Stewardship Forum of the Australian Food and 

Grocery Council 

Olivia.Robertson@afgc.orf.au  

ph. 0407 932 943 
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